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What'’s standing between
you and better performance

Managing a vacation rental sounds simple, until you're juggling
guest messages, last minute cleanings, calendar contlicts, and
pricing inconsistencies.

Whether you manage it yourself or already work with another
company, the challenges stack up fast.
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Most property owners either:

D Manage everything, but at the cost
of their time and peace of mind.

miss the consistency of a full team.

Invest in services that don’t bring

@ Coordinate different services, but
¥
S toves
“2“  meaningful returns.

At TNPM, we’ve built a better
system: clear, collaborative, and
built around your goals.
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Support that meets you where you are
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A. Full Service Vacation Rental Management

For owners who want peace of mind, holel level care, and maximum
performance.

What’s included:
End to end guest Revenue managers
communication review rates daily
Housekeeping, maintenance, & Guest review & reputation
full turnover services managed management to elevale
to hotel-level standards. your property’s standing.
Listing creation & optimization Owner portal access with
on 17 + platforms real time bookings, earnings,
Airbnb, Vrbo, Booking.com, Expedia and and reports

more; Marriott where eligible.
Capital One Travel, Whimstay and Hopper.

Full Service builds on Remote Management, elevating it to hotel level care.
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Progress, made visible.

86% higher revenue per unit over a 5-year partnership,
supported by dally pricing and local market insight.

Less to coordinate, with a clear team and scope
for guest care, property operations and owner
reporting.

Thoughtful hospitality before, during and after each
stay, with guest support backed by Besty Al outside
staffed hours.

Performance you can follow: bookings, earnings
and reporting, reviewed against your property’s
own baseline.
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B. Remote Vacation Rental Management

For those who lead the way, with a trusted partner behind the scenes.

What's included:
Virtual check-ins & 24/7 guest support with off-
automated messaging. hours Al assistance and a

dedicated reservations team.

Al-powered guest portal &

: : : Coordination with local contractors for
local concierge integration

cleaning & maintenance, with automated
scheduling through our operations.
Smart lock setup and

access support. Multi-channel distribution across 17+

booking platforms

Dedicated listing optimization team

e . Airbnb, Vrbo, Booking.com, Expedia;
for better visibility & conversions J .

Marriott where eligible.
Capital One Travel, Whimstay and Hopper.

You stay in control. We bring the systems, guest care and coordination.
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Remote Vacation Rental Management
What’s included:

Revenue managers: daily pricing, local market
benchmarking and tailored distribution strategies,
Informed by demand and booking pace. Our focus Is
stronger occupancy, revenue quality and long-term
performance.

Professional accounting & tax remittance to keep
finances accurate and compliant.

Owner app for easy organization, tracking, and seamless
personal use of the property.

Where revenue growth meets clarity, control, and peace of mind.
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PROPERTY MANAGEMENT

Your market. Your guests.

e Area and tourism guides connect trip planning to our local portfolio.

e Deep local articles, SEO and Al SEO build ongoing search visibility.

e Facebook group participation and local partnerships grow our
presence.

e Google PPC brings travelers to our portfolio in every market we
operate 1n.

One connected tourism and booking presence for each market.
General market Google PPC is included in our commission.

Property-specific ads are available, often at an additional cost.




PROPERTY MANAGEMENT

Excellence, Tallored at Every Scale

From sleek studio condos to grand villas and boutique hotels, we specialize in elevating
every property with the same care, intention, and precision.

No matter the size, our personal touch remains unwavering — delivering thoughttul
service, seamless coordination, and a guest experience that feels distinctly yours.

What sets us apart is not how many
properties we manage, but how
deeply we care for each one.
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PROPERTY MANAGEMENT
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More care. Clearer responsibilities.

Included with Full Service and Remote Management, within your agreed scope.

Day-one Superhost account

Every listing goes live under our Airbnb Superhost account.

Daily pricing, with owner control

Revenue managers set and review your rates and minimum stays daily. Any
rate below your floor or any minimum-stay cut needs your OK first.

Payment protection before arrival

Our guest team resolves failed cards, open balances and over- or
under-payments before arrival, so your nights are paid nights.

Your proposal and signed agreement define the final scope for your home.

PREPARED UPDATE - OCTOBER 19, 2026

Marketing included, scope made clear

General Google PPC across every operating market is included in our
commission and supports every home we add. Property-specific ads are also
available, often at an additional cost, to add launch velocity and performance.

Long-stay and seasonal placements

Insurance-displacement housing, hospital staff housing and 30+ night stays
help your home reach demand across seasons. Seasonal opportunity
depends on your market.

Guest rehousing

If a property cannot host a booked stay, we move the guest to another True
North home and protect the review.

Prepared update 1 /2
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PROPERTY MANAGEMENT

Attention throughout the partnership.

Included with Full Service and Remote Management, within your agreed scope.

Al-assisted guest replies A private owner WhatsApp group

Guests get a reply within a couple of minutes, 24/7, across all stays, with Every owner has a private WhatsApp group with the True North team, set up
Al-assisted messaging that improves over time. at intake, for fast answers and updates.

Owner Success Weekday listing and link checks

Proactive check-ins, booking-shortfall alerts and a save plan help address Live listing and booking-link health checks run every weekday. Broken

small issues before they become big ones. listings or booking links silently lose bookings and search ranking, so daily

checks protect your revenue.

A clear path from contract to live Care before a review posts
Listing build, channels and team setup follow a written SOP, with vacation Unhappy guests are flagged and contacted before they post a review, so the
rentals live in about 1 to 2 weeks after signing. team can address concerns during checkout. Every guest gets a gratitude

call at checkout, thanking them for letting us host them.

Your proposal and signed agreement define the final scope for your home. Prepared update 2/ 2



Y()ll[' NeXt Step Book your Free Property Audit

We’ll analyze your property’s performance

Let’s turn your property into a high performing potential and create a custom plan.

rental, on your terms.

@ www.thetruenorthproperty.com

Whether you're looking for full service support or sz Mmanagement@thetruenorthproperty.com
expert backup, we’ll help you choose the best fit. qq US:+1(231) 272-2577

Jamaica: +1 (876) 630-2075
WhatsApp: +1 (231) 883-6055
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https://www.thetruenorthproperty.com/revenue-analysis/
https://www.thetruenorthproperty.com/
mailto:management@thetruenorthproperty.com
tel:+12312722577
tel:+18766302075
https://wa.me/12318836055
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	YOUR VACATION RENTAL
	What’s standing between you and better performance
	Managing a vacation rental sounds simple, until you’re juggling guest messages, last minute cleanings, calendar conflicts, and pricing inconsistencies.
	Whether you manage it yourself or already work with another company, the challenges stack up fast.
	Most property owners either:
	Coordinate different services, but miss the consistency of a full team.
	Invest in services that don’t bring meaningful returns.
	At TNPM, we’ve built a better system: clear, collaborative, and built around your goals.



	Support that meets you where you are
	Excellence, Tailored at Every Scale
	From sleek studio condos to grand villas and boutique hotels, we specialize in elevating every property with the same care, intention, and precision.
	No matter the size, our personal touch remains unwavering — delivering thoughtful service, seamless coordination, and a guest experience that feels distinctly yours.

	More bookings. Less stress. Real results.
	Let’s turn your vacation rental into a business that works for you, not the other way around.

